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INTRODUCTION  
 
The Himalayan state of Sikkim, located between Nepal, Tibet, and Bhutan in 
north eastern India covers an area of 7096 km2     and extends 114 by 64 
kilometers in size (27o 4’ 46” to 280 7’ 48” N and 880 55” to 880 55’ 25”). 
Although it represents only 0.22% of India total land area, Sikkim contains 
remarkable topographic diversity, beauty and biological wealth.  It 
encompasses the world’s third highest peak Khangchendzonga (8584 m), a 
massive glaciated and forested mountain, which is revered as the protective 
deity of Sikkim. More importantly, Sikkim is a center for biodiversity, rich in 
landscapes from tropical to alpine and a literal treasure house for flowering 
plants. Elevations range from 300 to 8500 m above mean sea level, with 
various mountain ranges containing important passes. Annual average rainfall is 
3500mm, but varies widely with near desert conditions in the north. Sikkim is 
exceptionally rich in rivers and streams, with a growing potential for river and 
other adventure sports. Administratively Sikkim is divided into four districts 
based upon its geography. The last census established the population at 
405,505 persons for an average density of 57 persons per square kilometer. 
 
Sikkim is widely acknowledged by scientists as being among India’s most 
significant biodiverse “hotspots”. This state falls within the eastern Himalayan 
biogeograpic zone, a region comprising the extreme eastern Nepal, Bhutan and 
Arunachal Pradesh (along with the nearby geographical nexus of Myanmar, 
Yunnan and India), and thus is judged as one of the world’s most critical 
centers of biodiversity. Scientists estimate that Sikkim (and the immediate 
area) is home to over 3000 flowering species; it is particularly famous for its 
splendid rhododendrons and orchids, including some 36 rhododendron species 
(with over 45 varieties) and about 600 – 1000 of the world’s roughly 5000 
orchid species (with 350 species being readily observable by visitors to the 
area). At lower elevation, trees, palms, and creepers are well represented, while 
high-altitude areas are characterized by an abundance of spectacular 
wildflowers like primulas, gentians, Meconopsis poppies, androsace, arenarias 
and louseworts. The diversity of animals is equally impressive, with as many as 
600 butterfly species, 1200 moths, 144 mammals, 39 species of reptiles, 9 
species of amphibian, 16 species of fishes and in excess of 550 birds – all in 
just 7299 sq km. 
 
Tourism has been recognized as one of the major industry of Sikkim and great 
emphasis is being laid by the government to promote this non-polluting 
industry. Over the past decade the tourism scenario in Sikkim has seen a great 
change. The tourist arrivals in Sikkim have increased by 176% between 1990 
and 2003.  No doubt, tourism has contributed to a fast rise in State Domestic 
Product (SDP) and employment in Sikkim. However, the benefits have not 
reached most of the poor who continue to lag behind due to lack of 
opportunities and unsupportive tourism legislations/ regulations. There is also 
an imbalance in the distribution of income between rural and urban areas 
necessitating an imperative need for more integration of tourism in the rural 
economy. There is also a vast scope and potential to diversify tourism spatially 
and purpose-wise. Development of tourism packages that are sustainable (more 
destinations, more activities) in poor remote village areas have lot of potential. 
The Government of Sikkim had placed great importance on the development of 
sustainable tourism as an industry in the tenth plan and continues to lay 
emphasis in five year plans. In 2002, the South Asia Regional Conference of 
Ecotourism, held at Gangtok by ECOSS sensitized various stakeholders towards 
the development of Ecotourism.  
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Keeping the potential of tourism in Sikkim, Ray Mindu in East Sikkim has been 
identified for new rural tourism venture.  
 
This diagnostic study report helps to find out the potential of the cluster to 
develop itself as a rural tourism destination. It highlights the present scenario 
at the site and the availability of infrastructure. The report also highlights the 
participation of different level stakeholders, families in tourism activities and 
their possible contributions. Later, the report brings out the tourist attractions 
at cluster site, organizational and other issues which are important for tourism 
development.  
 
Methodology  
 
Survey questionnaires were developed and distributed in the village to collect 
information about household interest in tourism activities, with detailing of their 
income, occupations and other useful requirements. The local CBO was given an 
orientation on responding to the questionnaires. 
 
ECOSS project team made site visits and conducted meetings in the village to 
draw out the SWOT of the village as well as the institutions and potential tourist 
attractions, including the resource maps for tourists and other stakeholders. In 
addition to this, there were verbal and informal interviews taken with 
community members of United Progressive Organization of Sikkim (UPOS) of 
Ray.   
 
 
Profile of the Survey Respondents Ray Mindu  
 
 

Location  No. of families 
surveyed  

No. of. People  

Ray Mindu  50 families  273  
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DESCRIPTION OF THE CLUSTER: RAY MINDU  
 

 
Ray is located 21 Km away 
from Gangtok, the capital of 
Sikkim, nestled between the 
world renowned monasteries, 
namely, Rumtek Monastery 
and Lingdum Monastery and 
amidst a diverse flora and 
fauna. It is situated near the 
Fhambong Lho Wildlife 
Sanctuary.  
The major rivers of the village 
are Ray khola, Ramong khola, 
Mindu khola and Reshi khola. 
All are perennial rivers, which 
flow down the village and all 
these streams merge to Rani 
khola.  
The total population of the 
village is 603 with 102 
households. The dominant 
community living in the area 
is Lepcha and only handful of 
Nepalese. Most of the people 
are Buddhist by religion and 
they observe various Buddhist 
and Lepcha festivals.  
 
 
 
 
 
 

 
History of the cluster 
 
History reveals that the Lepcha first originated from Mount Khanchengdzonga. 
After some years, the spread across the region, one such place being Ray.  
‘Ray’ it is not an original name of the place, earlier it was known as “Lark 
Rayang” ‘Lark’ meaning ornaments and ‘Rayang’ meaning a holy place. There 
was a time that came when the people of Sikkim, that is the Lepcha community 
suffered from the Goiter diseases. There were no appropriate medicines 
available at that point of time, the diseases killed more and more people. The 
Lepcha then believed in “Bongthing,” a kind of a natural medicine, in form of 
water that could cure the illness. This was available only at “Lark Rayang”. 
Lepchas’ from far and wide visited this place in search of the holy water with 
medicinal elements that could cure the diseases. And rightly so, the water 
worked well for he affected people, as a gesture appreciation towards the place, 
they rewarded people in the region with their. Therefore the place was called 
“Lark Rayang.” Still some people believe that the water found, until date at the 
same site, has the medicinal elements to it. When the British started ruling this 
part of India, they were unable to pronounce the name and since then the place 
is popularly known as Ray instead of Lark Rayang. 
The Lepcha’s, with the discovery of the water started settling at Ray. A 
panchayat was formed then, and the rule of the Thasas was proclaimed. The 
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decision made by the Thasas was like an ultimatum, the people had to follow, 
no matter what. After a period of several years, the governing of village had 
shifted from the Thasas to the village mondal. The main objective of the Mondal 
was development of the village. The Mondal constituted of only one person for a 
period of 4-5 years. There were many Mondals in Ray but there is only one that 
has been recorded, the one led by Mr. Tenzing Lepcha. He was the last Mondal 
in this village. Mr. Tenzing Lepcha, truly worked for the development of the 
village. He initiated the first school, dispensary and an office for the village 
administration. Though the rule of the Mondal has ended, Mr. Tenzing Lepcha, 
till date is called upon as the “Mondal” or “Bazay” it means grandfather.  
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Demographics of the cluster 

 Population:  
 
Total families surveyed were 50. The population out of this is 273.  
 

 Age, Gender, Marital status:  
 
Ray has the highest number of the people between the ages of 15 – 30. About 
42% of the population falls in this segment. This group represents the highest 
potential with people belonging to the student groups, farmers, housewives as 
well as Monks and unemployed youth. The other potential group is between 0 – 
14 years which constitutes about 30.40% of the population. Looking in the long 
term of the project implementation, this segment can also be tapped. The other 
major segments include 31-45 years and the 45 – 60 years which constitute 
about 15% and 10% respectively.   
Out of the total population of 273, about 53% were females, while the rest 47% 
are males. The population of females is more than males, which is rare 
situation. Though, the ratio is roughly balanced.  
 

0 -14
15 - 30
31 - 45
46 - 60
61 & above 

Male
Female

 
 
 

Married
Single 
Widow

 
Out of the total population, about 40% are married, while 58% are singles. The 
second segment mostly consists of students, unemployed youth, monks, 
farmers varying in age from 1 – 30 years of age. There is only one widow in the 
village who is 76 years of age.  
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 Education:  
 
Majority of the population (37.72%) at Ray has completed or are currently 
studying in high school. Some of the people who fall in this segment and who 
have completed their education are farmers, drivers, government employees, 
gram sabha members, housewives and current students. This segment also 
includes 9 unemployed persons. All the persons in the primary and the pre-
primary segment are current students. The segment comprises of 3.29% and 
21% in pre-primary and primary segments respectively. Only about 4.39% (12 
persons) of the population falls in the Senior Secondary segment i.e. 12th 
grade; wherein 3 are unemployed while 5 are government employees, and 
others are students.  
Interestingly, there are 13 graduates in the village i.e. is about 4.76% of the 
surveyed population. Out of which 7 are unemployed, while 4 are government 
employees, 1 is a student, others is a teacher. About 18% of the population is 
not educated; out which majority of them are farmers and housewives. Since it 
is a purely Buddhist village, 5.49% of the population are Monastic students.  
 

Pre- Primary
Primary
Secondary
Sr. Secondary
Graduate
Monks
Not Educated 
Not Mentioned 

   
 
 
 

 Occupation:  
 
Most the people at Ray, i.e. is about 17.58% of the population are engaged in 
farming. A vast majority of the village consists of students. This forms about 
38.09% of the total population. Interestingly, about 7.32% of the population is 
into government services. About 1.09% of the population constitutes of 
craftsmen like carpenters, artisans etc. Drivers form 2.56% of the population, 
Social workers form about 1.09%, teachers about 0.73% and representatives of 
the gram sabha are about 0.73% of the total population. An important segment 
of the population constitutes of monks, which is about 6.22%. About 8.05 % of 
the total population is unemployed. This segment mostly consists of youths. 
About 12% of the populations are shop owners.  
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Unemployed
Buisness
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 Farmed based activities  
(The information is based as per individual families) 
 
All 50 surveyed families cultivate rice and maize, 49 families cultivate millet and 
only 5 families cultivate cardamom. The families are engaged in dual or more 
than one crop cultivation. Therefore, the families growing one crop are also 
involved in cultivation of other crops.  
About 48 families are in cultivation of green vegetables.   
 
Organic farming is an important resource for tourism. The organic products can 
be sold to within the village to families hosting the tourists. Tourist can even 
buy some of the organic product like maize, rice cardamom etc.  
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 Farm Produce  
(The information is based as per individual families) 
 
All the families i.e. all 50 families consume the agricultural produces for 
themselves. 29 families put their agricultural produce for sale.  
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 Animal Rearing  
(The information is based as per individual families) 
 
Animal rearing also forms one of the major occupations of the people, though it 
is hardly mentioned. Many families rear one or more animals at the same time. 
These are animals are usually reared for milk or food.  
22 families’ rear goats, 39 families rear cow, 48 families rear chicks, 24 families 
rear pigs and only 1 family is into fish farming.    
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Social structure of the cluster 
 

 Community and Religion:  
 
Ray is a homogenous village. It is reserved for the Lepcha community. The local 
language spoken is Lepcha. Most of the families have been living in the area 
since last four– five generations. Lepcha’s constitute about 96% of the 
population followed by Bhutia’s 2% with Nepali 2 % of the population.  
Buddhism is the major religion followed by the Lepcha community. Only one 
Lepcha family follows Hinduism.  
 

Lepcha
Bhutia 
Nepali

     

Buddhist
Hindu

 
 

 English Proficiency of the cluster  
 
One of the major areas of concern is the English proficiency in village. Only 
14% of the total population can communicate in English, which means that 
majority of the population i.e. 86% is incompetent in English, this despite of the 
high population of students.  
 

English
Procificency 
English
incompetence

 
 
Economic status of the cluster  
 
Most of the population is between 25,000-50,000 segment. This income is as 
per yearly basis. This segment forms about 58% of the total population. 24% 
and 18% of the total population fall under segments below 25,000 and 51,000 
– 1.2 Lac respectively. There is not a single family above the 1.2 Lac mark.  
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Below 25,000
26k- 50k 
51k-1.2 Lac
1.2 lac-5 lac
5 lac-10 lac
10 Lac & above 

 
 
 
 
Existing Infrastructure and need for upgradation  
 
Ray is well connected from the capital Gangtok. Surprisingly, roads are well 
maintained. Looking as the proximity of the village, it has vast amount of 
potential to become a popular rural and ecotourism site for travelers both 
international and domestic. All the families have appropriate water and 
electricity supply. Only about 20% of the households have D-T-H connections, 
and all of these households are potential Homestay operators. All the willing 
households for Homestay are with sanitary toilet facilities. Though, 50% of the 
population has make shift sanitary facilities. The village has a primary health 
centre and community information centre.   
Overall, basic amenities like water, electricity, transportation, health facilities 
education are easily available in the village.  
 
Present Scenario  

 
As per the survey, 98% of the families 
have consent for tourism activities. The 
individuals have agreed for various 
tourism activities like Homestays, guides, 
porters, cultural shows, cooks, 
handicrafts, transport operators, dairy 
suppliers etc. The enthusiasm of the 
people for tourism activities is 
overwhelming. Tourism initiatives will 
certainly place the unemployed and open 
better opportunities for the people of Ray.  
Ray has a large population of students, 

but there aren’t many employment opportunities for these youngsters.  The 
village presently serves as a transit point between the two key attractions of 
Rumtek and Lingdum monastery. A significant number of visitors pass through 
the village, while visiting the upper two sites.  
 
Farm based activities form the basic occupation 
of the people. Even this sector can be effectively 
tapped and developed which supports tourism in 
the village. Selling of farm produce, activities 
related to farming can be pursued as a tourism 
activity. The village is self –sufficient when it 
comes to supply for food including meat and 
milk. The animal rearing practices in the village is 
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strong enough and this local production 
system can be embedded into rural tourism 
which would immensely benefit the local 
population.  
 
The village belongs to the homogenous 
Lepcha community. A display of this cultural 
ethnicity can be an important tool for 
tourism in the village. The strong Buddhism 
practice that exists in the village can also be 
an added attraction for the market segment 
interested in the Buddhist circuit. Creating a 

successful tourism enterprise, it is absolutely imperative to build capacity and 
train the people to deliver best results. There is only a very small percent of the 
total population who can speak in English but this however not an impediment 
for tourism development. For improving the skills and building local capacity of 
the stakeholders a training and capacity building program is planned in the 
project activities.   
  
The income levels of the families is relatively low, 
tourism can act as a dual income for the families 
which are directly or indirectly involved in 
tourism activities. Infrastructure wise the village 
is well equipped. Most families do not sell their 
agricultural produce; tourism activities can 
change this outlook of the people as over time it 
provides greater opportunities for businesses to 
thrive. Selling of agricultural produce can add to 
their incomes, even so the village has trained 
craftsmen, carpenters, artisans who can sell their 
products to the tourist. Traditional goods and handicrafts are always 
appreciated by visitors. 
 
UPOS the local community based organization has sufficiently mobilized its 
members and are already selling agricultural and handicrafts in markets of 
Gangtok. The organization however has to be further strengthened and their 
institutional capacity built for sustainability of rural tourism development in the 
village.  
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CLUSTER MAP: RAY MINDU  
 
Institutional Analysis  
 
United Progressive Organization of Sikkim (UPOS) is the local community 
based organization which is spearheading and mobilizing the community for 
development. It has provided various training and undertaken many initiatives 
for development. It has networked and linked with various donor agencies and 
provided the villagers with loans and subsidies. It has organized training 
programs like toy and doll making, motor mechanic training, Jute bag making 
training, composting training for the farmers and wood carving for the local 
artisans.  
 
Other institutions  
1. Panchayat 
2. Marti Gumpa Ray JHS 
3. Community Information Centre 
4. ICDS 
5. SHGs 
6. Ray Farmers Club 
7. Primary Sub Health Centre 
8. Veterinary Clinic 
9. Village Level Worker 
10. UPOS 
 
SHG’s 
There are 3 SHG’s in the village which are registered and working well while 
three more are yet to be registered.  
 
The three SHGS are: 
 

1. RAY SHG – there are 9 members and is the oldest SHG of the village. 
Every month they are depositing Rs 270 in the bank 

 
2. Cheli Milan – Have 10 members  and they deposit monthly Rs 500/- 

 
 

3. Nari Jagaran – Have 10 members and they also deposit Rs500 monthly. 
 
 
The Women’s SHG in the village is a highly mobilized group which undertakes 
many initiatives. Some of their initiatives include: 
 

1. They take land on lease in the village and grow many different types of 
vegetable which they bring to the local market for sale. 

2. They take loans from the different agencies and repay the loan through 
their projects. They raise piglets, practice Dairy farming and even 
goatery at times. 

3. The SHGs raise cardamom saplings and sell locally. 
4. They undergo different training and capacity building programs. 

 
The Ray Busty Farmers Club (RBFC) is a group representative of all the 
villagers. The local population is completely dependent upon agriculture and 
hence from every house there is a representative in the farmers club.  
 
The Panchayat, UPOS and the SHGs are considered the most important 
institutions in the village for tourism development. The three organizations 
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share a cordial relationship while the Ray Busty Farmers club is working closely 
with all the three important institutions in the village. The Ray Busty Farmers 
club, CIC and the Ray JHS are considered the next three important institutions. 
The remaining institutions are closely related and the villagers feel they also 
have important role to play for tourism department.  
 
The Marti Ray Gumpa is also considered very important as the local people in 
the village take turns on every month to offer prayers and supply all the 
provisions for the conducting the puja. A local resident of the village went to 
Taiwan and after getting foreign support and funding is building the monastery. 
This will be a typical Lepcha monastery. Every month two family members take 
the responsibility to conduct the puja and in a similar fashion this responsibility 
rotates among all the village representatives.  
 
The Panchayat is an important entity for development as most of the grass 
root programs are driven by them. They even have special allocation of funds 
for different developmental activities as passed in the respective village gram 
sabha. 
 
The homogenous Lepcha community is a reason why they are cohesive and all 
strive with common goals. Internal peace and well being in the village is high 
and community based tourism is a good opportunity identified by the villagers 
and an alternative livelihood that can be explored for future growth.   
 
Supporting organizations  
 
ECOSS 
ECOSS is a group of like-minded people, working to accomplish a mission. 
Founded in January 2001, it is a registered body, recognized by the 
Government of Sikkim. It is a non-political, non-profit and a nongovernmental 
organization. ECOSS has a wide network within the region, country and even 
international alliances through which it works towards achieving the goals of 
sustainable development. ECOSS also works in collaboration with local 
indigenous institutions and makes effort in building the local capacity of the 
community institutions for sustainability.  
  
Cluster Vision  
To develop and build capacity among the people of Ray for tourism activities 
and develop a tourism enterprise through which income and employment 
opportunities can be created for the members of the cluster.     
 
Rural Tourism Attractions at Cluster Site:  
The possible tourism products seen are as follows: 
 

 Homestay 
 Trekking  
 Village walks including observation of rural lifestyle 
 Tourist participation in organic farming activities  
 Cultural shows 
 Ancient Buddhist story telling sessions  
 Handicraft making and selling  
 Sight seeing to the cave, Fhambong Lho Wildlife Sanctuary  
 Bird watching 
 Monastery visits 
 Waterfall visits 
 Traditional Lepcha houses 
 Traditional Lepcha food 
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Some of the important tourist attractions at Ray are:  
 

 Ray Monastery- it is a newly built monastery located at the hill top of the 
village. There is a road leading to the monastery and it is worth visiting.  
The village has dotted settlement and is well connected and it makes 
exciting village walk around the village and witness the way of life of the 
local people. The walk leads you to the forest with abundant flora and fauna, 
paddy fields and Lepcha traditional houses.  
 

 Lingdum monastery- This is a newly built monastery and it is 5 kms drive 
from the Ray village. This is one of the largest monastery second to Rumtek 
monastery and frequently visited by the tourist.  

 
 Rumtek monastery- The famous Dharma Chakra Center, Rumtek 

monastery is located 10 kms away from the village which takes 20 minutes 
drive. It can also be approached by trekking via Tinjurey dara for the more 
adventurous visitors. 

 
 Fambong Lho Wildlife Sanctuary is located just above village with dense 

forest cover and it is rich in flora and fauna. The elevation start from 1524 
m and the highest peak Tinjurey, a triangular hilltop is at 2749 m. There are 
bridle paths constructed along the ridges up to Rumtek and Pangthang. The 
sanctuary is also home to a large number of wild orchids, Rhododendrons 
and mosses. The vegetation is Oak Quercus sp., ‘Katus’ Castanopsis sp., 
‘Champ’ Michelia sp., ‘Kawlo’ Machilus sp., ‘Kimbu’ Morus sp., thicket 
bamboo forest, ferns and a lone fir Tsuga dumosa at Tinjurey.  

 
 Tinjurey Dara- There are two trekking point which leads to Tinjurey Dara 

which takes about 4 hrs uphill trek. From here one can view Mt. 
Khangchendzonga and its ranges from this point. This is also a sacred place 
for the Lepchas as the Bongthing (local animistic priest) performs the rituals 
on certain festival and auspicious occasion. From Tinjurey Dara there are 
two trekking routes, one leads to famous Rumtek monastery and the other 
leads to Pangthang through which one can return to Gangtok.  

 
 There are two Camp Site on the way to Tinjurey dara and it is an ideal site 

for camping. Since the place is opposite to Gangtok city, night view of 
Gangtok can be enthralling form this campsite. The distant snow clad peaks 
towards Nathula, the Chinese border is also an added attraction for tourists. 

 
 Lepcha Traditional house- Ray village has two old traditional Lepcha 

house built in traditional architect and it houses Lepcha handicraft and 
artifacts.  

 
 Rang Rang Dara viewpoint is well in the village and one can get a good 

view of Gangtok and its valley. The place has many folk tales/stories and 
the local people especially the elders can well converse.  

 
 Waterfalls – The village has number of waterfall along the village trails. 

The site of the water fall is worth visiting which are within the buffer zone of 
the wildlife sanctuary and the village.  

 
 Ray Khola Picnic Spot– Downhill hike of 2 hrs from the village will lead to 

Ray Khola Picnic spot. This one of the tourist spot which has basic water 
sports facilities.  
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SWOT ANALYSIS FOR RAY MINDU  
 
The SWOT analysis of the cluster is based upon the interactions during the 
interviews, and the insights developed there are high lighted below. 
 
STRENGTHS 
 

 Hard working farmers 
 Linkage with banks is very good 
 Government programs and projects being implemented in the village 
 Exemplary SHG’s in the village 
 Social bonding in the village is strong 
 Young educated human capital in the village 
 Many youths studying in schools 
 Peace and unity in the village 
 The village is homogenous 
 NGOS and SHGs doing exemplary work in the village 
 The village is a test site for many projects of the banks and government 

department. 
 
WEAKNESSES 

 
 Improvement in education  
 Unemployed youths to be mobilized and given direction. 

 
OPPORTUNITIES 
 

 Keep the tourists in the village 
 Provide service guide / cook SHG – tourism enterprise – toy and 

handicraft making 
 Village walk – traditional house 
 Cultural program and entertainment 
 Visits to Fambong Lho WL sanctuary  
 Lingdum / Rumtek monastery visit 
 Camping 
 Waterfall visity 
 Youth SHG for tourism enterprise 
 Close to Gangtok which is a tourist’s centre. 

 
 
THREATS 
 

 Competition from nearby destinations 
 
Summary of SWOT Analysis 
 
The village has rich biodiversity and located near the Fhambang Lho Wildlife 
Sanctuary. The biggest strength of the village is the homogenous community. 
UPOS as a local CBO has done significant work in mobilizing the people of Ray. 
The village is rich in agricultural produce with strong Animal husbandry 
practices as well as handicrafts. The site is easily accessible and is near the 
major tourist attractions of Lingdum and Rumtek monastery. The site also has a 
no. of banks and other government departments. The village SHG’s are 
functioning effectively by making the local people more involved in agriculture 
and animal husbandry development activities. Despite the development facilities 
the villagers have not been able to fully come into the mainstream development 
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due to their rural setting. Lack of counseling, motivation and mobilization has 
kept the local people deprived of many developmental packages. Due to no 
better employment opportunities in the village the youth force is not being 
engaged in any effective manner nor are they organized for any productive 
activity.   
 
However, the village has an opportunity to become self-reliant and develop 
more employment opportunities for the youngsters as well as for women. The 
village has the opportunity of selling traditional handicrafts and other goods. 
Being a homogenous community, the showcase of their cultural ethnicity has a 
lot of potential. Farming and animal husbandry being the main occupation of 
the people can be incorporated in the tourism activities, by means of which 
people can earn a supplementary income. Developing rural tourism, would also 
give them a chance to develop their skills required for hospitality and 
conservation of their culture and environment. Improvement in sanitation 
facilities can benefit to improve overall standard of living of the local people in 
the village.  
 
With the presence of the UPOS, the organization can systematically monitor and 
control the tourism activities and develop and diversify their product and make 
them distinct over the competition. As all the members of the village are 
registered under UPOS, this community based organization can play a leading 
developmental role.  
 
The village has a strong potential to become a successful rural tourism 
destination. Assistance is required to provide them technical inputs, create 
opportunities in the village and specially provide guidance on developing the 
skills and organizational capacities for management of rural tourism. The 
natural and cultural assets of the village can be strengthened and the threats 
addressed in a manner so that local people benefit in the long term. Creating 
ownership of the interventions is very important for the sustainability of the 
project.  
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LOG FRAME: RAY MINDU  
 
Name of the cluster: Ray Mindu  
 

Activity of the cluster: Rural tourism  
 

Location: 
Ray Mindu, East Sikkim  
 

No. of members affiliated to the cluster:  
Ray Mindu: 273    
 
 
 

 
NARRATIVE 
SUMMARY  OBJECTIVE VERIFIABLE INDICATORS (OVI) 

MEANS OF 
VERIFICATION 

(MOV) ASSUMPTION  REMARKS  

   QUANTITY QUALITY  TIME        
GOAL  To develop rural 

tourism as a source of 
supplementary income 
for the people of Ray 
Mindu and  improve 
living standards 

i) Increase in 
income by 25%          
ii) Increase in 
alternative 
employment levels 
by 25%        
iii) Increase in no. 
of families involved 
in tourism 
enterprise                   

i) Better living 
standards of local 
people.                          
ii) Enhanced visitor 
satisfaction                  

Upon project 
completion  

i) Random income 
survey of the 
participating 
families                      
ii) Photo 
documentation          
iv) Voice 
Evaluation of 
beneficiaries              
v) Village records 
and testimonials 
vi) Project reports 
vii) News clippings 

i) Community better 
prepared to host visitors     
ii) Community members 
are prepared to address  
the negative impacts and 
enhance the positive 
benefits among 
stakeholders                       
iii) All the interventions 
planned in consultation 
with local people leading 
to consensus and unity 
among the villagers 

The diagnostic study 
reveals limited 
limitation and over 
dependence on 
farming, but tourism 
activities will diverse 
their opportunities to 
earn more and 
generate their income 
levels. By the end of 
the project, monitoring 
results and outputs will 
reveal success stories 
of the families’ 
engagement in income 
generating activities 
through tourism in the 
community and even 
the local farming 
community having 
more opportunities in 
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tourism activities. 

    QUANTITY QUALITY  TIME  ( MOV) ASSUMPTION
PURPOSE To enhance income 

generation and mobilize 
the youth and CBO's for 
rural tourism 
development  

i) No of families 
making income 
from tourism will 
increase by 25%        
ii) No. of activities 
related to tourism 
conducted by the 
village youth.         
iii) Increase in 
tourism 
employment for 
village youth by 
25% 
iv) No. of SHG’s 
involved in tourism 
related activities.        

i) The youth are 
mobilized for tourism 
activity in the village     
ii) Better sense of 
well being among the 
villagers and greater 
levels of social 
acceptance in the 
village for tourism 
development.                
iii) Visitors satisfied 
and positive 
feedback.    

i) Number of tourism 
activities identified by 
villagers by the first 
year                             
ii) Number of tourism 
related activities the 
conducted in second 
year                            
iii) Number of SHGs 
providing tourism 
services by the end 
of project.  

i) Number of youth 
that have 
participated and 
benefited through 
the rural tourism 
initiative                     
iii) Amount of 
income generated 
by the families 
including, farming 
communities 
through tourism 
related activities  

i) Greater social 
acceptance of tourism in 
the village and local 
people engaged in rural 
tourism activities.                
ii) All the interventions 
under the project are 
conducted as envisaged  

The diagnostic study 
will captures the pre-
project scenario. At 
the end of each year, 
the development of 
the cluster along with 
the rural tourism  
activities will be 
monitored and 
surveyed 

    QUANTITY QUALITY  TIME  ( MOV) ASSUMPTION
OUTPUT  Mobilization of the 

community for rural 
tourism 
entrepreneurship 
development  

i) No. of meetings 
and workshops on 
tourism 
entrepreneurship. 
ii) No. of people 
men and women 
participating in the 
meetings. Iii) No. of 
exposure study 
tours conducted.  

i) Mobilize community 
for tourism 
development.            
ii) People 
acknowledge 
conservation and 
rural tourism 
activities                    
iii) Better 
understanding of 
other rural tourism 
ventures iv) 
Sensitized tourism 
stakeholder groups.      

Sensitization 
meetings and 
mobilization 
workshops will be 
conducted in the first 
year of the project. 
Exposure study in the 
second year, to 
ensure more learning 
from different 
ventures  

i) Documentation 
of the subsequent 
meeting and 
workshops                 
ii) Implementation 
of the outputs and 
suggestions and 
the learning   

  NABARD funding 
support 

i) Better exposure and 
full co-operation and 
enthusiasm of the 
cluster to make a 
successful rural 
tourism  venture              
ii) Involving the 
stakeholders and 
sensitizing them 
towards a Rural 
tourism  venture and 
not just mindless 
tourism activities   

 21 



  2) Skill Development 
and Capacity building    

Number of  skill 
development and 
capacity building 
training sessions 
conducted  
Number of 
participants 
attending training 

i) Better management 
of the tourism 
activities, better 
services and 
hospitality                     
ii) Professional 
outlook towards the 
tourism venture 

Till the completion of 
the project  

i) Assessment and 
monitoring of the 
training   ii) Mock 
tourist visits to 
judge services  iii) 
Training 
attendance sheets 
and photos  

 NABARD funding 
support 

Preparing the Rural 
tourism  site into a 
successful tourism 
venture with the right 
people, the right 
services and right 
attitudes  

  

3) Development of 
village infrastructure 
and rural tourism 
basic amenities   

Establishment of 
the village 
marketing center.  
No. of interpretation 
sign materials 
developed 

i) Tourist satisfaction    
ii) Improvement living 
conditions, cleaner 
environments.   

Upon project 
completion  

i) Assessment and 
monitoring of the 
facilities   ii) Photo 
documentation   

Government support Proper and basic 
facilities are a priority 
for tourists. Good 
management of the 
place will lead to 
better tourist 
satisfaction, in turn 
leading to better 
tourist inflow 

  

4) Marketing and 
promotion of the rural 
tourism enterprise  

i) Number of tour 
operators linked 
with village tourism 
entrepreneurs ii) 
Participation in no. 
of trade shows and 
fairs. Iii) Number of 
tourist inquires for 
rural tourism 
products.                   

i) Appreciation of the 
product by tourists 
and other operators.  
ii) Increase in 
popularity of the 
product.   

i) Developing a 
marketing plan and 
promotional 
information by the 
end of the second 
year                          
ii) Developing a 
distribution strategy 
and subsequently 
implementing upon 
the completion of the 
project 

i) Number of tourist 
visiting rural 
tourism sites. Ii) 
Visitor records and 
feedback iii) 
Samples of 
marketing material 

  NABARD funding 
support 

Tourist can only be 
assessed once the 
basic infrastructure 
and the capacity are 
placed. Though 
tourists can be 
welcome from the end 
of the second year. 
And their feedback on 
the activities and 
facilities can be taken 
into account   

  QUANTITY QUALITY  TIME  ( MOV) ASSUMPTION REMARKS 
ACTIVITY 1) Meeting and 

Workshops                      
i) Community and 
social mobilization 
meetings                      
ii) Environmental 
awareness workshops      
iii) Exposure study visit  

i) Number of 
meetings including 
awareness 
workshops  ii) No. 
of exposure study 
visits  

Increasing 
awareness and 
development of the 
rural tourism 
enterprise.   

Till the completion of 
the project  

Documentation 
and assessment  

i) The clusters are 
enthusiastic about the 
tourism activities.                
ii) The approval of funds 
from NABARD to conduct 
the tourism venture.            
iii) Development of the 
Action plan  

The involvement of the 
cluster will play a 
significant role in 
determining the 
potential of the Rural 
tourism  venture  
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2) Training and 
Capacity building 
programs                      
i) Spoken English 
training                         
ii) Organizational 
development training     
iii) Monitoring and 
evaluation training         
iv) Homestay 
operators training          
v) Guides training           
vi) Cooks training           
vii) Porters training        
viii) Rural tourism  
awareness training   

i) No. of spoken 
English training 
sessions                     
ii) No. of 
organizational 
development 
training session iii) 
No. of monitoring 
and evaluation 
training session iv) 
No. of homestay 
training sessions v) 
No. of guides 
training session vi) 
No. of training 
session each year      
vii) No. of porters 
training sessions 
viii) No. of rural 
tourism  awareness 
training session  

i) Better services for 
greater tourist 
satisfaction.                  
ii) Availability of good 
food, better 
interpretation of sites 
iii) Smooth 
functioning of the 
organization and 
proper management 
of the tourist 
activities.  

Till the completion of 
the project  

i) Documentation 
and assessment        
ii) Mock tourist 
visits to judge the 
services                
iii) Regular 
evaluation and 
monitoring  

Adequate number of 
members develop 
minimum standards to be 
included in the training 
programmes  

The performance of 
the cluster as a unit to 
deliver well organized 
and fine-quality 
tourism and hospitality 
services to bait the 
tourist at the sites 

  

3) Provision of 
Infrastructure                  
i) Setting up of common 
facility centre                    
iii) Setting up of 
sanitation facilities and 
waste management 
measures   

i) The village 
marketing center 
operational for the 
cluster ii) No. of 
labours provided 
for setting up the 
center. Iii) Amount 
of village collateral 
for the marketing 
centre.   

i) Community friendly 
marketing center 
established.              
ii) Improvement in 
village sanitation and 
waste management.   

Upon the project 
completion  

i) Documentation 
and assessment        
ii) construction 
plan and costing. 
iii) Monitoring and 
evaluation reports.  

Funds received in time to 
carry on the activities 
from NABARD and other 
financial institutions  

Proper and basic 
facilities are a priority 
for tourists. Good 
management of the 
place will lead to 
better tourist 
satisfaction, in turn 
leading to better 
tourist inflow 
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  4) Strategy for 
Marketing of products   
i) Development of the 
marketing plan                  
ii) Development of 
promotional material         
iii) Development of the 
website                             
iv) Participation in trade 
shows and fairs                
v) Distributing the 
product through tour 
operators and travel 
agents  

i) A marketing plan 
devised to segment 
the tourist and 
targeting the right 
audience                   
ii) No. of tourist 
information material 
like brochures, 
handbooks, posters 
and other 
innovative 
communication 
materials produced.   
iii) A rural tourism 
website for direct 
tourist inquires           
iv) Participation in 
no. of trade fairs 
and shows                 

i) Marketing and  
promoting the 
product to state the 
success of the Rural 
tourism  venture   
ii) Increasing market 
linkages for tourism 
turnover.  

i) Development of the 
marketing plan and 
promotional material, 
along with the 
website will be 
started from the 
second year                  
ii) Tourism inflow by 
end of second year    

i) Documentation 
and assessment        
iii) Regular 
evaluation and 
monitoring iii) 
number of hits on 
the website  

NABARD funding support Marketing a Rural 
tourism  venture is 
entirely necessary for 
the success of the 
project and for the 
project to sustain after 
the financial support of 
NABARD in the 
initialization and 
development of the 
Rural tourism  and 
rural tourism product 
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STRATEGIES FOR DEVELOPMENT OF THE PRODUCT 
 
The rural tourism clusters have enough growth potential provided strategic 
intervention is made in certain “key areas.”  
 
The “key areas” in which the strategic interventions are needed are given below: 
 

 Improvement in the interpretation of the site for better visitor satisfaction. 
 Village beautification, waste management and hygiene issues  
 Skill development trainings or rural tourism service providers 
 Development and diversification of rural tourism products 
 Capacity building to sustain the product and provide better tourist 

satisfaction 
 Telecommunication facilities for the cluster for enhanced communication  
 Publishing common brochures and promotional materials 
 Networking among tourism operators and other key stakeholders  
 Developing and strengthening the vertical and horizontal linkages 
 Awareness and tourism quality consciousness by conducting seminars, 

workshops and exposure visits 
 Orientation programmes for conservation and responsible practices  
 Product diversification and enhancement. 

 
Interpretation materials would be developed working closely with UPOS and the 
village SHGs and placed at strategic locations in the village which would facilitate 
tourist travel. Village beautification and waste management would be a continued 
ongoing program that would be addressed to the local people so that systems and 
mechanism are created in the village community to address these issues. 
Technical inputs for management of different types of waste and the simple 
norms for waste management needs to be understood by the community. The 
experience gained by ECOSS in urban waste management would be extended to 
communities to address this important issue. Similarly support would also be 
taken from other agencies that have expertise and extension service in this 
sector. 
 
Activities in terms of capacity building and skill development for the people are 
essential. Delivering the product with the right attitude is extremely important. 
The cluster has to be trained to ensure a smooth functioning of the tourism 
activity as well as tourist satisfaction.  
 
Therefore, capacity building is one of the key components wherein, the 
individuals are trained to perform functions, solve problems, and set and achieve 
objectives to sustain the tourism activities. For details of capacity building 
and training programs Annex 2 provides more information in a tabular 
format.  
 
Village Marketing Centre – This will be the centre for selling handicrafts, 
organic vegetables, and other goods produced by the villagers to the tourists.  
This would be constructed in the village with the local people contribution and 
collaboration. The initiative would seek co-finance and ensure the local 
stakeholders have the greater ownership of the assets created. 
 
In many rural tourism projects, it is has been observed that the cluster lacks the 
marketing skills to multiply their tourist capacity, therefore, appropriate plans will 
be built to distribute the product through varies marketing channels.  
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ACTIVITIES TIME SCHEDULE 
 

YEAR 1 YEAR 2 YEAR 3  
ACTIVITIES Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

 1. FEASIBILITY STUDY AND PLANNING FRAMEWORK 
1.1 Planning and Feasibility assessments               x
1.2 Initial sensitization of Stakeholders  x            
              
2. PRODUCT DEVELOPEMNT AND SITE ENHANCEMENT 
2.1 Identification homestay operators              x
2.2 Village beautification - garbage / solid-waste management   x x     x    
2.3 Interpretation and signage in village and trails             x
              
3.  TRAINING CAPACITY BUILDING OF SERVICE PROVIDERS  
3.1 Spoken English       x  x       
3.2 Organizational development training             x x x
3.3 Lodge and Homestay operator training             x x x
3.4 Guides training             x x x
3.5 Porters training & cooks training             x x x
3.6 Ecotourism Awareness Training             x x x
3.7 Computer operation and training              x x
              
4. MARKETING AND PROMOTION  
4.1 Market Survey   x x          
4.2 Development of promotional material             x x x
4.3 Exposure Visits      x        
              
5. MONITORING AND EVALUATION  
5.1 Mid-term evaluation               x x
5.2 Final evaluation             x 
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BUDGET  
 

Proposed Budget for Rural Tourism at Ray Mindu, East Sikkim 
 

  ACTIVITIES  Units Cost Year1 Year 2 Year 3 Sub  Total Total 
1 FEASIBILITY STUDY AND PLANNING FRAMEWORK            

1.1 Planning and Feasibility assessments         1 10,000 10,000  10,000

1.2 Initial sensitization of Stakeholders        2 10,000 10,000 10,000 20,000

2 PRODUCT DEVELOPEMNT AND SITE ENHANCEMENT       

2.1 Identification of Homestay operators 2 10,000      10,000 10,000 20,000

2.2 Village beautification, Garbage/ waste 
management 2       15,000 15,000 15,000 30,000

2.3 Interpretation and signage in village and trails 1 20,000  20,000  20,000  
3 TRAINING CAPACITY BUILDING OF SERVICE PROVIDERS      

3.1         Spoken English 2 8,000 8,000 8,000 16,000

3.2         Organizational development training 3 12,000 12,000 12,000 12,000 36,000

3.3 Homestay operator training 2       15,000 15,000 15,000 30,000
3.4         Guides training 2 16,000 16,000 16,000 32,000
3.5 Cooks & Porters  training 2       12,000 12,000 12,000 24,000
3.6 Ecotourism Awareness Training 3 10,000      10,000 10,000 10,000 30,000
3.7 Computer operation & management Training 2 12,000 12000 12,000  24,000  
4 MARKETING AND PROMOTION        
4.1         Market Survey 1 10,000 10,000 10,000
4.2 Development of promotional material       1 30,000 30,000 30,000
4.3 
 
 

Exposure Visits       1 40,000 40,000 40,000
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5 MONITORING AND EVALUATION        
5.1         Mid-term evaluation 2 10,000 10,000 10,000 20,000
5.2         Final evaluation 1 20,000 20,000 20,000
6 HUMAN RESOURCE COST        
6.1         Project Coordinator 36 5,000 60,000 60,000 60,000 1,80,000
6.2         Project Assistant 36 2,500 30,000 30,000 30,000 90,000
7 ADMINISTRATIVE COST        
7.1         Stationery 36 2,000 24,000 24,000 24,000 72,000
7.2         Communication 36 1,000 12,000 12,000 12,000 36,000
8 LOCAL TRAVEL & CONVEYANCE        
8.1         Travel cost 36 4,000 48,000 48,000 48,000 1,64,000
      Total 316,000 394,000 224,000 934,000
9 INFRASTRUCTURE COST        

9.1 Village Marketing Centre Lump 
sum       125,000 125,000

         
10 EQUIPMENTS        

10.1 Village Telecommunication Centre Lump 
sum       80,000 80,000

Total = 1,139,000 
 Contingency 8% =         91,120 

Grand Total = 1,230,120 
 

Rupees Twelve Lakhs Thirty Thousand and One Hundred Twenty only 
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ANNEX 1  
 

QUESTIONNAIRE FORM  
 
 

SOCIO – ECONOMIC AND DEMOGRAPHIC PROFILE 
 

District :                       Sub-division:   

Block: ____________________    Panchayat: _______________________.  

Name of the locality/busti: _________________________________.  

Household no: _________________________________.  

    
1. DETAILS OF RESPONDENT 
1. Name of respondent: _________________________________.  
Address: 
 
A. Sex:     

 Male 
 Female      

B. Community: 
 Lepcha 
 Bhutia 
 Nepali 
 Others _____________ 

C. Religion: 
 Hindu 
 Christian 
 Others _____________ 

D. Caste: __________ 
E. Age:___________ 
F. Present occupation: ____________ 
G. No. Of male members in the family: ____________ 
H. No of female members in the family: ____________ 
I.   No. Of minors in the family: ____________ 
J.  Total no. Of family members in the family: ____________ 
 
 
 
2. PROFILE OF THE FAMILY MEMBERS 
 

NNAAMMEEOOFF  TTHHEE  
FFAAMMIILLYY  MMEEMMBBEERRSS  

  
  

RREELLAATTIIOONNSSHHIIPP  
WWIITTHH  TTHHEE  

RREESSPPPPOONNDDEENNTT  
AAGGEE  SSEEXX  

MMAARRIITTAALL  
  SSTTAATTUUSS  

EEDDUUCCAA
--TTIIOONN  

EMPLOYM
ENT RREELLIIGGIIOONN  
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3. ECONOMIC ACTIVITIES  

1. What type of economic activities are you associated with:  

 

A. Farm Based Activities  

Do you grow?  

 Rice       Vegetable:  

 Maze      ___________ 

 Cardamom     ___________ 

 Millet                  ___________ 

 Others__________    ___________ 

 

B. Is your agricultural produce for self consumption: YES / NO 

or Is your agricultural produce for sale: YES / NO 

 

C. Do you rear?  

 Goats (Goatery) 

 Cows (Diary) 

 Chicken (Poultry)  

 Pig (Piggery) 

 Fish (Fishery) 

 Others _________ 

 

D. Petty business 

 Shops: _______________ 

 Business: _______________ 

 

4. INCOME PROFILE OF THE HOUSEHOLD 

A. No of members earning in the family: _______________ 

B. Whether income is enough to sustain family: _______________ 

C. If not enough how do you supplement family income (give reasons): 

                    1. _______________ 

                    2. _______________ 

          3. _______________ 

D. If any member is attached to agriculture, then his/her yearly income: 

_______________ 

E. If any member has business, his/her monthly income: _______________ 

F. If any member is govt. Employee then his/her monthly income: _______________ 

G. If any one of the family is working outside  his/her yearly contribution to family: 

______________ 

H. Any one working other than govt. Sector his/her yearly contribution to family: 

_______________ 

I. Total income [d+e+f+g+h+i] (monthly/yearly): _______________ 

J. Total expenditure (monthly/yearly): _______________ 
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K. How many in your family are unemployed: _______________ 

L. How many of them are educated (passed class x): _______________ 

M. How many of them are not educated   : _______________ 

 

5. HOUSE PROFILE: 

A. House (tick): own house/ rented / in-laws /ancestral /any other 

B. House type (tick): pucca /semi pucca / kuchha /wooden/ thatched  

C. No. of rooms: _______________ 

D. No. of rooms used: _______________ 

E.  No. of rooms required: _______________ 

F. No. of room’s surplus: _______________ 

G. No. of guest rooms: _______________ 

F. Use sanitary toilet/ make shift toilet: _______________ 

G. Do you have water connection: YES / NO 

H. Sources of water for your house: _______________ 
 

6. INFRASTRUCTURE (Tick any one)  
 

A.  Do you have electricity connection: YES / NO 

B. Do you have frequent power cut problem: YES / NO 

C. Do you have road connectivity to your house: YES / NO 

D. Distance of house from near by road: YES / NO 

E. Position of your house (from road): down hill/ uphill: YES / NO 

F. Means used to reach your house: walk/ vehicle: YES / NO 

G. Do you have telephone connection at your house: YES / NO 

H. Do you have internet facility: YES / NO 

I. Do you cable connection: YES / NO 

J. Do you have direct to home television connection: YES / NO 

K. Do you have cic centre: YES / NO 

L. Do you post office: YES / NO 

M. Do you have metalled road: YES / NO 

N. Do you have bus stand: YES / NO 

O. Do you have pvt. Taxi stand: YES / NO 

P. Do you have medicine shop: YES / NO 

Q. Do you have general stores: YES / NO 

R. Do you have local market: YES / NO 

S. Vegetables, fish etc. Available locally: YES / NO 

T. Do you landslide problem: _______________ 

U. How many hrs. It will take to reach from Siliguri: _______________ 

V. How many hours. It will take to reach from Gangtok: _______________ 

W. Do you have police station: YES / NO 

X. Do you have local crime problem: YES / NO 

Y. Do you have primary health centre: YES / NO 
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Z. Do you have schools: primary/jr. High/ secondary/sr. Secondary: v 

Aa. Do you have banking faculty (name of the bank): YES / NO 

Ab. Do you have ATM garbage disposal facility: YES / NO 

Ac. Do you sewerage system:  YES / NO 
  
 
7. HOUSEHOLD & PARTICIPATION IN TOURISM 
 

1. Any of your family members interested in tourism: YES / NO  

2. If yes, then specify – How many members interested __________ 

 

What would they like to do ___________________________________ 

3. Their educational qualification: 

a. 

b. 

c. 

4. Choose the activity you like to involve (mention against their name): 

  Veg. Farmer/ Dairy/ poultry/Guide/ Cook/Porter/ Transport operator/ cultural        

       Entertainment team, Homestay operator, tourism enterprise ( tea shop,      

       Restaurant, Lodge, handicraft, cyber café, provision store etc) 

5. Are you interested in providing  home stays: YES / NO  

6. If yes how many rooms would be available for visitors:___________ 

7.  Hospitality services you will be able to provide: YES / NO 

8. Will you be able to  get help from the panchayat: YES / NO 

9. Will you be able to get loan from the bank: YES / NO 

10.  will you be able to get support from your neighbour: YES / NO 

11. What  would you like to show the Tourist in your village: ______________ 

_____________________________________________________________ 

12.  How many of your family members can communicate in English:__________ 

13. Do you know about cooperatives:_ YES / NO  

14. Have you heard of self help groups: YES / NO 

15.  Any members in your family know how to maintain accounts : YES / NO 

16. Has any member of your house received training from the tourism department or 

other government agency : YES / NO 

17. If  yes what type of training received please mention ____________________ 

 

 

       _________________________________________________________________ 

 

18. Do you participate in the Gram Sabha meetings:  YES / NO 
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ANNEX 2  
 

CAPACITY BUILDING TRAINING PROGRAMS INFORMATION     
 

CAPACITY TRAINING    
PROGRAMS  OBJECTIVE  CONTENTS OF THE 

TRAINING PROGRAMS  OUTCOME  

    
1. Spoken English To enhance the skills of the 

participants to communicate 
in English  

An indoor training program 
will be held, wherein the 
following topics will be 
covered: 1) Basic 
communication skills,                 
2) Interacting with tourists,         
3) Common phrases 
4) Handouts will be provided 

Participants comfortable and 
able to interact with tourists in 
basic English. This will make 
functioning and communication 
easier for the tourists as well as 
the hosts. Common phrases in 
English understood by the 
hosts.  

    
2. Organizational 
Training  

To train the participants in 
organizational skills for the 
tourism organizations.  

An indoor training program 
will be held wherein the 
following topics will be 
covered: 1) Formation of an 
organization, 2) Filing, 3) Mail 
service and communication,       
4) Reporting and 
documentation, 5) Maintaining 
of registers,  6) Minutes book, 
7) Writing project proposals, 
8) Banking organizations and 
procedures, 9) Receipts and 
vouchers, 10) Financial 
Management 

CBO’s and SHG’s have greater 
capacity and skills to manage 
tourism activities in the village. 
And ensure smooth execution 
and operation of their 
respective organizations 
leading to greater levels of 
transparency and proper 
accountability.  

    
e   3. Homestay operator To train the homestay 

operator on hospitality and 
hosting the homestay 
tourists 

An indoor training program 
will be held wherein the 
following topics will be 
covered: 1) Introduction to 
homestay operations,              
2) Caring for tourists,             
3) Theory of front office 
management, 4) Guest 
handling and complaints, 5) 
Guest room and public area 
cleaning, 6) Hygiene and 
sanitation, 7) how to serve a 
meal, 8) Billing and Record 
keeping, 9) Health and safety,   
10) Setting of basic rules for 
tourists.   

The homestay hosts skilled and 
efficient to take care of tourists 
and ensure visitor satisfaction 
and expectations. Delivering 
quality experience and 
services. Making the stay 
memorable for them as well as 
the hosts. Homestay hosts are 
able to provide safety and 
security and acceptable 
standards of hygiene and 
sanitation    

    
4. Guides Training  To train and empower 

participants on village 
environmental biodiversity 
and interpret and impart the 
information to tourists.  

An indoor and outdoor 
training program will be held 
wherein the following topics 
will be covered: 1) Sikkim 
Biodiversity,   2) Environment 
diversity of Sikkim, 
3)Geographic and geological 
description, 4) Vegetation 
wealth of Sikkim, 5) Fauna,   
6) Medical and first aid,        
7) Common phrases used by 
Guides, 8) Conservation 
issues, 9) Interpretation and 
identification, 10) Pre-
departure briefing     

Participants will be proficient to 
serve as guides for tourists, 
disseminate information about 
the flora and fauna of Sikkim 
and the region. They will be 
able to interpret better and lead 
to greater satisfaction of 
tourists.  

 33



    
5. Cooks and porters 
training  

To train participants in 
preparation of continental 
and other variety of dishes.     
To train participants as 
porters for trekking trails  

An indoor training program 
will be held for cooks wherein 
the following topics will be 
covered: 1) Preparation of 
continental and other dishes, 
2) Hygiene and Cleanliness, 
3) Storage and usage of 
provisions, 4) Fire safety            
An indoor training program 
will be held for porters, 
wherein the following topics 
will be covered: 1) Hygiene 
and sanitation, 2) 
Conservation practices,           
3) First aid.                     

Homestay hosts will be skilled 
in preparation of meals as per 
tourist likings at the same time 
ensure safety and cleanliness 
practices during preparation of 
meals.                 
                                           
Porters will be able to assist 
tourists on their trekking trails 
and train them conservation 
issues and personal hygiene 
during treks. It will also make 
them more responsible.  

    
6. Ecotourism awareness 
training  

To spread awareness about 
environment and 
conservation within tourism 
practices in the villages  

An indoor and outdoor 
training program will be held, 
wherein the following topics 
will be covered:                      
1) Environment education,     
2) Basic concept of Ecology 
and environment, 3) Garbage 
disposal, 4) Guidelines for 
composting, 5) Guidelines for 
recycling, 6) Simple 
conservation practices 

Change in people’s attitude 
regarding importance of 
environment and conservation 
with tourism practices. Increase 
in knowledge of the 
environment and ensuring 
proper waste management 
techniques and working 
towards the overall 
beautification of the village.  

    

7. Computer operation 
and management 
training  

To empower participants on 
the use of computers. 

An indoor training program 
will be held, wherein the 
following topics will be 
covered: 1) Introduction to 
computers, 2) Introduction to 
MS-office, 3) Making 
presentations and use of 
multi-media, 4) Writing and 
formatting skills  

Participants will be proficient to 
work with computers to 
maintain regular office records 
and tourist inflow and bookings. 
It will also allow participants to 
use computers for reporting 
and documentations of rural 
tourism practices, 
organizational management 
and accounts.  

 
 
 
 
 
 
 
 
 
 
  

 34



 
 
ANNEX 3   
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Initial tourism assessment 
and meeting with the 
village cluster at Ray 
Mindu.  
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